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IMR Online 
Classroom 
Principles

• Permission to Record: Please note that this 
Workshop will be recorded shared with FPT 
members. The slides from the session will be 
available in the handbook on completion of the 
masterclasses.

• Introductions: Due to limited time, we will not ask 
delegates to introduce themselves, however, you 
may include your role and what you hope to get 
out of the session in the Chat.  

• Mute:  Please keep yourselves on mute unless 
speaking.

• If you would like to speak:

• Please use the “raise your hand” icon, you will 
be invited to ask a question, however there will 
be a Q&A after the session.

• Flag Technical difficulties via Chat.
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Three dimensions of Sustainability

5

Planet

People

Profit

Russian dolls

The Brundtland Definition—sustainable 
development is development that meets the 
needs of the present without compromising 
the ability of future generations (WCED, 1987 )

https://www.amazon.co.uk/s?k=russian+dolls+nesting&adgrpid=1187473457124974&hvadid=74217294799040&hvbmt=be&hvdev=c&hvlocphy=150385&hvnetw=o&hvqmt=e&hvtargid=kwd-74217228633448%3Aloc-92&hydadcr=14851_2226079&tag=mh0a9-21&ref=pd_sl_rno6uh6na_e
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#FPSS22
ISO

ISO 26000 Social Responsibility

Types of certifications

Standards



International 
Standards 
Organisation 
(ISO)

Drivers of Change

• Economy: trade and 
uncertainty

• Technology: the impact of 
digital

• Society: changing 
expectations and 
behaviour

• Environment: the urgency 
for sustainability 12 ISO/IEC Guides (English)

https://isotc.iso.org/livelink/livelink/Open/8389141


ISO26000-
Social 
Responsibility 

• Human rights

• Labour practices

• Environment

• Fair operating practices

• Consumer issues

• Community involvement 
and development

Discovering ISO 26000 -
Guidance on social 
responsibility

https://www.iso.org/files/live/sites/isoorg/files/store/en/PUB100258.pdf


Types of Certification
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#FPSS22

Benefits

Investors

Consumer conscious

Supply chain- Customer/Regulation

Why?



Benefits to 
Embracing 

Sustainability

• Competitive advantage
• Reputation

• The ability to attract and retain workers or members, 
customers, clients and users

• The maintenance of employee morale, commitment 
and productivity

• The perception of investors, owners, donors, 
sponsors and the financial community

• Improve relationships with companies, governments, 
the media, suppliers, peers, customers and the local 
community

Incorporating Environmental and Social 
Governance (ESG)



Systems 
Thinking

Approach

• Strategies 
• Policies
• Organisational culture
• Operations
• Building internal competency 
• Undertaking internal and external communication
• Regularly reviewing these actions and practices

Incorporating Sustainability



#FPSS22

Investors

Consumer conscious

Supply chain- Customer

Regulation

Why



Investors

Circulate Capital is an emerging market investment management firm that finances 
innovations, companies, and infrastructure that scale solutions to the plastic waste and 
climate change crises.



Louis_JL

file:///C:/Users/shirley.gallagher/OneDrive - IMR/Documents - Sustainable Manufacturing/04_Sustainability/02_Project Execution/4061_FPSSF/Reference_Docs/JL Goor 1.mp4


Investors

• IEHN grows shareholder value by integrating green chemistry 
solutions into corporations. IEHN is a program of Clean Production 
Action.

• IEHN is a membership-based, investor collaborative that promotes 
the use of safer chemicals to enhance 
• shareholder value
• public health
• Environment

• Research: Corporate performance and chemical management.
• Engagement: Strategic development for corporate engagement and 

shareholder resolutions.
• Public Policy: Analysis of the impacts of regulations and laws on 

corporate chemicals management.
• Collaboration: Partnership with international networks of experts 

from businesses, investors and NGOs on chemicals management



#FPSS22
Consumer conscious

Supply chain- Customer

Regulation

Why



“Climate Pledge 
Friendly is a simple 

way for customers to 
discover more 

sustainable products 
that help preserve 
the natural world”

Sep 2020 
Amazon Launches ‘Climate Pledge Friendly’



#FPSS22 Supply chain- Customer

Regulation

Why



Gen Z

global climate strike in San Francisco, California, 
September 20, 2019. FABRICE FLORIN VIA FLICKR

Young People have Climate Anxiety

10,000 people, ages 16-25
• Australia
• Brazil
• Finland
• France
• India
• Philippines
• Portugal
• Nigeria
• United Kingdom
• United States

Young People's Voices on Climate Anxiety, Government Betrayal and Moral Injury: A Global Phenomenon, 
Posted: 7 Sep 2021, Lancet for Planetary Health, Elizabeth Marks, Caroline Hickman, et al University of Bath

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3918955




Impact

Supply Chain



#FPSS22
Supply chain- Customer

Regulation

Why



Benefits



Who?

WHICH COMPANIES WILL THE NEW EU RULES 
APPLY TO?



Preserving and 
improving

Preserving 
and 
improving fin
ancial 
stability, prot
ecting savers 
and investors 
and ensuring 
the flow of 
capital to 
where it is 
needed.

Expediting

Expediting 
the work on 
the Capital 
Markets 
Union to 
diversify 
sources of 
finance for 
companies 
and tackle the 
barriers to 
the flow of 
capital.

Developing

Developing 
further 
the green 
financing 
strategy to 
support the 
implementati
on of the 
European 
Green Deal.

Proposing

Proposing 
a FinTech 
Strategy to 
support new 
digital 
technologies 
in our 
financial 
system.

Developing

Developing 
a new 
private-public 
fund specialisi
ng in initial 
public 
offerings for 
small and 
medium 
enterprises.
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Company Certification

Sustainable 
Development Goals 
is incorporated into 
many standards and 
certifications

Global Reporting 
Initiative for 
climate change 

Sustainability 
Accounting 
Standards Board 

The Dow Jones 
Sustainability 
Indices (DJSI)



31

Sustainable Development Goals (SDG)



Global Reporting 
Initiative for 
climate change 



Sustainability Accounting Standards Board 



The Dow Jones Sustainability Indices (DJSI)

launched in 1999, are a family of indices evaluating the sustainability performance of thousands of 
companies trading publicly, operated under a strategic partnership between S&P Dow Jones Indices and 
RobecoSAM (Sustainable Asset Management). 
The DJSI methodology facilitates the design, development and delivery of customized sustainability 
indexes; e.g., 
• indexes covering different regions, 
• indexes covering different segments of the leading sustainability companies
• indexes covering additional exclusion criteria 
• indexes denominated in different currencies
Selection criteria evolve each year and companies must continue to make improvements to their long-term 
sustainability plans in order to remain on the Index. To be incorporated in the DJSI, companies 
are assessed annually with a RobecoSAM questionnaire (the Corporate Sustainability Assessment), and 
selected based on their 

1. long-term economic, social and environmental asset management plans.
2. company documentation,
3. Media and Stakeholder Analysis (an examination of media coverage, stakeholder commentaries 

and other publicly available sources provided by RepRisk ESG Business Intelligence), 
4. Personal contact with the companies. 

https://en.wikipedia.org/wiki/Dow_Jones_Sustainability_Indices#Assessment
https://en.wikipedia.org/wiki/RepRisk
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Leader in Energy Efficient Design (LEED)

WELL

BREEAM

Alliance for Water Stewardship (AWS)

Building





Leader in Energy 
Efficient Design 
(LEED)

• Innovation

• Indoor Air Quality

• Material & Resources

• Location & Transportation

• Sustainable Sites

• Energy & Atmosphere

• Water Efficiency

Projects | LEED Lookbook (usgbc.org)

Checklist: LEED v4 for Building Design 
and Construction | U.S. Green 
Building Council (usgbc.org)

https://leed.usgbc.org/projects
https://www.usgbc.org/resources/checklist-leed-v4-building-design-and-construction


BREEAM (Building 
Research Establishment 
Environmental 
Assessment Method), 

• Management

• Health & Well Being

• Materials

• Transport

• Energy

• Water

• Waste

• Land use and Ecology

• Pollution

Construction and Built Environment 
Products and Tools - BRE Group

https://bregroup.com/products/


Category Differences

LEED (US)

• Innovation

• Indoor Air 
Quality

• Sustainable Sites

• Atmosphere

BREEAM (UK) 

• Management

• Health & Well Being

• Land use and Ecology

• Pollution



Case 
Study

Sustainability | Mahon Point 
Shopping Centre 
(mahonpointsc.ie)

https://mahonpointsc.ie/sustainability/


Case 
Study

https://www.onealbertquay.com/sustainability

https://www.onealbertquay.com/sustainability


Case 
Study

Alliance for Water Stewardship
• Wyeth committed to achieving the Alliance for Water 

Stewardship (AWS) standard at its Askeaton site by 
2020 to drive its environmental efficiencies. 

“Wyeth Nutrition Askeaton’s AWS Platinum certification 
is reflective of the site’s commitment to meeting the 
highest standards of water stewardship.”
– Ian Ryan, Certified Water Steward and Internal AWS 

Certification Lead. 
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Lifecycle Thinking

Environmental Product Declaration (EPD)

Cradle to Cradle

Product



life-cycle 
thinking

ISO_Guide_64_2008(E) - Guide 
for addressing environmental 
issues in product standards .pdf

file:///C:/Users/shirley.gallagher/Downloads/ISO_Guide_64_2008(E)%20-%20Guide%20for%20addressing%20environmental%20issues%20in%20product%20standards%20.pdf


Consider

• Increasing the lifespan or performance of polymers. 
• resource efficiency
• energy efficiency
• waste reduction. 

• Additives can complicate the recyclability of polymers, or can 
change the rate at which polymers can degrade in the 
environment. 

• Additives could have hazards associated with them, under 
certain conditions (production, end of life, migration from 
polymer), to 
• Human health
• Environment

• Eg Phthalates, Cadmium in polymers, 

Standard on additives specification for polymers



Case 
Study

Loop-Take back scheme

P&G’s ambition is to co-design with Loop a scalable reuse supply 
chain that has a lower environmental footprint than traditional 
brick & mortar and e-commerce. PRé Sustainability.com

https://pre-sustainability.com/customer-cases/improving-loops-model-with-environmental-footprint-information/


#FPSS22

Lifecycle Thinking

Environmental Product Declaration (EPD)

Cradle to Cradle

Product



Environmental Product Declaration (EPD)

• Environmental Product Declarations (EPD) are a standardised way of providing 
data about the environmental impacts of a product through the product life 
cycle.  

• In Europe, they must conform to the European Standard, EN 15804, which 
ensures that EPD for construction products use a common
• methodology, 
• set of environmental indicators 
• reporting format

What is an EPD? - Irish Green Building Council (igbc.ie)

https://www.igbc.ie/what-is-an-epd/


Environmental Product Declaration (EPD)

Environmental Product Declarations | The EPD Registry™

https://www.theepdregistry.com/epd/


Environmental Product Declaration (EPD)
• These modules and stages are standardised across products and building 

level environmental assessment (using EN 15978, another of the CEN/TC 
350 suite of standards for sustainable construction), so that EPD data can be 
easily used at building level to assess the life cycle impacts.

• EPD Search - Irish Green Building Council (igbc.ie)

https://www.igbc.ie/epd-search/


Case 
Study

Environmental Product Declaration (EPD)

EPD Search - Irish Green Building Council (igbc.ie)

https://www.igbc.ie/epd-search/
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Lifecycle Thinking

Environmental Product Declaration (EPD)

Cradle to Cradle

Product



Cradle 
to 

Cradle

• How we design and make 
products today shapes the world 
we will inhabit tomorrow.

• Cradle to Cradle Certified® is the 
global standard for products that 
are safe, circular and responsibly 
made.

• Cradle to Cradle Certified assesses 
sustainability performance
• safety, 
• circularity 
• responsibility of materials and 

products
https://www.c2ccertified.org/



Case 
Study

https://mbdc.com/
case-studies



Case 
Study

https://mbdc.com/
case-studies



Case 
Study

https://mbdc.com/
case-studies



Case 
Study

https://mbdc.com/
case-studies
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Final Reflections / Feedback

- What worked well?
-

- Even better if?

-

- Anything else you would  have preferred?



Thank you
Go Raibh Maith Agaibh
Please Get in Contact 

Dr. Shirley Gallagher
shirley.gallagher@imr.ie

Sustainability Framework

Q&A

mailto:shirley.gallagher@imr.ie


BREEAM Related Construction Schemes

•BREEAM
•Environmental Profiles the impacts of a construction material, product or building system throughout its life –

not only during its manufacture, but also its use in a building over a typical building lifetime. This includes its 

extraction, processing, use and maintenance and its eventual disposal.

• Cross Listing
• Search Environmental Profiles
• Scheme Closure

•SSM - Site Sustainability Manager Construction 
•Responsible Sourcing BES 6001
•Microgeneration Products
•ISO 14001
•Passivhaus Certification Scheme
•Conservation of Fuel and Power
•BES 6002 Ethical Labour Sourcing
•CEN European Heat Pump Keymark
•Environmental Technology Verification (ETV)

https://www.greenbooklive.com/search/scheme.jsp?id=8
https://www.greenbooklive.com/search/scheme.jsp?id=9
https://www.greenbooklive.com/search/scheme.jsp?id=235
https://www.greenbooklive.com/search/scheme.jsp?id=246
https://www.greenbooklive.com/search/scheme.jsp?id=388
https://www.greenbooklive.com/search/scheme.jsp?id=317
https://www.greenbooklive.com/search/scheme.jsp?id=153
https://www.greenbooklive.com/search/scheme.jsp?id=4
https://www.greenbooklive.com/search/scheme.jsp?id=122
https://www.greenbooklive.com/search/scheme.jsp?id=265
https://www.greenbooklive.com/search/scheme.jsp?id=273
https://www.greenbooklive.com/search/scheme.jsp?id=325
https://www.greenbooklive.com/search/scheme.jsp?id=329
https://www.greenbooklive.com/search/scheme.jsp?id=337

